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Lastochki/ICYE Russia Impact
Assessment

Abstract
The following is a report on a study carried out by Lastochki (ICYE Russia) between March and July
2014 on the impacts of long-term international volunteering projects on local charitable
organisations. The organisations studied were: two Waldorf Kindergartens; Samara’s Lauder-
Maccabi Jewish kindergarten; Samara’s Down Syndrome Association; the Desnitsa Association for
Wheelchair Users; and Parus Nadezhdy, an association which helps children and young adults with a
variety of disabilities.
Judith Fagelson, Lastochki (ICYE Russia)
Samara, 22™ July 2014

)
el
"g g = E o s _E.a“ E m'”r"klrige
ms 28 — = EXGRange B
p E - % ctes = Visitg Eé E-% brders 2 EHE"] B cgnm‘fem' ——
m Juumahsls foreigrer ggl'_é Emlﬁr;mlumim _;:_; % as as = I t"mnwmpa‘ _
€= _Russia® S 8§ Elike Witen =", == o dIWaySallows s s
i B5} S meet families =S S == voluntary tradltmns
organisations grEeﬁ = project S oD me ‘“‘"knuw
3 E
CLycountries 3 e g == eSS
—_ N7 f=
= L B g=i
£ S = COE
= E aﬂmt s L) E
— T .%wupk '""mwtad E el
e 222 without Wl]l‘klllﬂ_.'-E = " — o TGS
=4 T1 1 ET B T3 :E .E=
G = diferent £ happy "’7"2 AT iR
> thid g £ s : = pick 3 iy b G I P n‘!”aﬂ“"ad
. = ook 1ot

Word cloud created with www.wordle.net using responses to our hosting project questionnaires
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Glossary of Terms Used
ICYE International Cultural Youth Exchange (long-term, paid for, international
volunteering projects — 6-12 months)

STePs Short Term Projects (short-term, paid for, international volunteering
projects — 2-16 weeks)

EVS European Voluntary Service (long and short term international
voluntary projects, 2 weeks-12 months, funded by the European
Commission)

Host project Charitable organisation in which international volunteers work

Please note that this report uses the terminology defined by the ICYE Federation, which at times
differs slightly from that used in official documentation relating to the EVS.
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Introduction

Aims

Lastochki (ICYE Russia) receives around 15-20 long-term volunteers each year, some of whom come
to us through ICYE projects, and some through the European Voluntary Service. We meet with these
volunteers once a month to discuss their progress; in addition to this, both ICYE and EVS volunteers
receive comprehensive pre-departure, on-arrival and mid-term trainings, as well as a final evaluation
of their placement upon return to their home country. We try to keep in touch with our previous
volunteers, and have a base of testimonials. Given this wealth of information, we decided not to
focus our impact assessment on volunteers, but rather, to research the impact of volunteering on
the host projects themselves. We realised that we did not have any concrete information about the
impact of volunteering on host projects, nor did we have any written testimonials.

The impact assessment was conducted with the following questions in mind:

e  Why do projects host volunteers?

e Are there any long-term effects on the project of hosting volunteers, and if so, what?

e What are the main advantages of hosting international volunteers?

e  Which problems have arisen within the host projects and how can these be dealt with?
e What can we do to improve the overall experience of volunteering?

Of the five categories of impact identified by the ICYE Federation (physical/material, economic,
human/personal, social and cultural), this study focuses principally on human/personal, social and
cultural impacts.
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Methods

As explained in “Aims” (see above), we decided to focus our impact assessment on the effects of
volunteering on host projects. As the vast majority of our long-term volunteers come to us through
the EVS programme, with ICYE volunteers being in the minority, we decided to include both EVS and
ICYE volunteers in the study, in order to ensure the fullest and most reliable results possible.

We decided to do our impact assessment in several stages, encompassing both qualitative and
guantitative modes of assessment.

After a general staff meeting to discuss the focus of our impact assessment, we compiled a
guestionnaire to be given to those members of staff at our various host projects who are in regular
contact with the long-term volunteers. This questionnaire was adapted from the sample version in
ICYE's Impact Assessment Practical Guide, and translated into Russian. The preparation of the
guestionnaire took two people approximately 15 hours. The Russian version of the questionnaire
can be found on page 14, in Appendix 1. A translation into English is located on page 22, in Appendix
2.

As internet access is not as widespread in Russia as it is in most European countries we decided to
print out the questionnaires and take them to all the projects individually. This was very time
consuming and used up substantial amounts of paper and printer toner, but we felt that it was the
only way to ensure that the questionnaires were received, filled out, and returned. It also allowed us
to visit the projects and gain the trust and acquaintance of the staff there, and to see the long-term
international volunteers in action at their projects.

We encountered some minor problems at this stage: some projects lost the questionnaires; some
did not fill them out in full; at one project, all participants filled out their questionnaires identically.
Additionally, one project did not return any questionnaires or respond to phone calls. This was
unfortunate, as they have had several problems while hosting volunteers in the past, so much so
that in 2013 one volunteer decided to change projects entirely. We would have especially liked to
have included them in our study, as it would have been useful to have an analysis of where the
problems arose and how we could change them in the future.

The questionnaires were sent out in early April, when most volunteers had completed roughly two
thirds of their stay in Samara; we computerised and analysed the responses from early to mid-May.
In late May, the results from the questionnaires were ready, and we began planning the next step of
the assessment: focus groups with project staff.

In June, we conducted focus groups with two host projects, Parus Nadezhdy and Desnitsa, both of
which help children and adults with disabilities. At Desnitsa, we spoke to five members of staff. At
Parus Nadezhdy, we spoke to three staff members, one service user and his mother. Each meeting
took approximately one hour. Transcribing these meetings and coding the transcription took one
person two weeks.

The questionnaires and focus groups were both conducted in Russian. All translations into English
are the author’s own.
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Results and Analysis

Questionnaires

We distributed questionnaires to the supervisors and staff members six of our host projects; we
received eighteen completed questionnaires. On the whole, the results from these questionnaires
were positive, but they did highlight some important areas for attention.

Our questionnaires revealed that, on the whole, volunteers make a highly positive impact at their
host projects. Project supervisors and staff members almost unanimously agreed that the
volunteer(s) is/are welcome at the project, with just one participant who had had limited contact
with the volunteer(s) answering “I don’t know”. Fifteen of the eighteen participants agreed that the
volunteer’s/s’ presence had a positive effect in their organisation, and all participants said that they
were either happy with the amount of time they spent with the volunteer(s), or that they would like
to have spent more time with the volunteer(s). Nobody felt they had spent too much time with the
volunteer(s). One respondent disagreed that it is easy to communicate with the volunteer at the
project; all other respondents either agreed or strongly agreed.

Volunteers were generally esteemed to have the necessary skills for their work (see fig.1 below)

Does the volunteer have the
skills necessary for his/her work?

@ | don't know
B Strongly disagree

[ Partly disagree

O Neither agree nor
disagree
@ Partly agree

O Strongly agree

Fig. 1
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Participants also generally agreed that the advantages of hosting international volunteers
outweighed the challenges (fig. 2)

Do the advantages of hosting a
volunteer outweigh the challenges?
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2 -

; | _ N

Yes No I don't know
Fig. 2

We received some very positive general comments about the volunteers and the work they do,
including the following:

“Volunteers like XX bring joy to both the children and the staff and also ensure a high quality
relationship with the children — attentiveness, social experience, international experience!”
(Waldorf Kindergarten)

“Volunteers’ help in our organisation is very valuable. Thank you for your project!!!” (Waldorf
Kindergarten)

“We must continue hosting volunteers and expand both this activity and interaction with different
voluntary organisations” (Samara Public Organisation for Wheelchair Users, Desnitsa)

“As natives from other cultures, volunteers are always most welcome” (Desnitsa)
“Volunteers are always interesting and welcome” (Desnitsa)

“Send volunteers to Russia more often, they are very helpful to us, and they can learn about the
country from the inside” (Desnitsa)

“Contact with foreigners arouses the children’s and parents’ interest and raises their mood”
(Parus Nadezhdy)

In Desnitsa, which is staffed by people with a range of physical disabilities, the following project-
specific comments were also made:

“In our case, volunteers are also our ‘legs’, and when we put on events, it’s much easier with
volunteers”
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“Volunteers act as our ‘legs’, as we are all in wheelchairs and we cannot even visit the clients of
our own organisation”

We were also pleased to see that in some (but not all) cases, friendships had developed between
volunteers and staff members, with volunteers and staff spending time together outside of work:

“We’ve walked around the city, invited the volunteer to our homes, gone on an excursion to a
school, and travelled out into the countryside and to other cities (Kazan, Lermontovo, etc)”
(Waldorf kindergerten)

“We’ve invited the volunteer to presentations, sports events and leisure events” (Parus Nadezhdy)

In addition to this encouraging feedback, however, the questionnaires also highlighted some areas
for improvement. We learnt that: the issue of the volunteers’ level of Russian needs to be
addressed; the structure of our various volunteering projects needs to be clarified; the role of the
volunteer needs to be clarified within certain (but not all) host projects.

Although seventeen of our eighteen participants either agreed or strongly agreed that the
volunteers’ general communication skills are more important than specific language skills, most
participants nonetheless agreed that it is desirable (or even essential) that the volunteers speak
Russian (fig. 3). However, the vast majority of volunteers arrived in Russia with little or no Russian
(fig. 4)

Is it important that the volunteer be
able to speak Russian?

14
12
10
8
6
4
2
T o W
Idon't  Strongly Partly Neither Partly Strongly Question
know disagree disagree agreenor agree agree not
disagree answered

Fig. 3
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How was the volunteer's level of
Russian upon arrival?
14
12
10
8
6
4
2
0 I - : I ,
No Russian  Basic level Intermediate Advanced Fluent  Idon't know
atall level level
Fig. 4

Although participants almost unanimously agreed that the volunteers’ Russian improved during their
stay in Russia, the following comments reveal that language is nonetheless a barrier:

“It would be easier to work with the volunteer if (s)he had [...] some knowledge of Russian”
(Jewish Lauder-Maccabi Kindergarten)

“We need to think about how and where the volunteer(s) can learn Russian — at least to a basic
level (with the possible exception of English-speaking volunteers, as some people do speak English
in Russia)” (Desnitsa).

“It would have been easier to communicate during the early stages [if the volunteer had known
Russian]” (Desnitsa).

The study also revealed some areas of confusion as to the various programmes by which volunteers
come to Samara and their structures.

Some of these misunderstandings are most likely due to confusing terminology. For instance,
although all volunteers do have a designated supervisor at their project, several participants did not
seem to know this, with three participants answering “no” to the question “do volunteers have a
designated supervisor?” including, in one case, the designated supervisor herself.

Similarly, there seemed to be a lack of clarity as to how often the volunteer worked. At one project,
answers to the question “how many hours a week does the volunteer work?” ranged from 10 to 40
for a single volunteer.

It seems, therefore, that the experience could be improved by greater clarity among staff as to the
volunteer’s role and hours, and as to the specific roles of staff members in relation to the volunteer.
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Focus Groups

Following our questionnaires with four hosting projects, we decided to conduct a focus group with
two organisations — Desnitsa and Parus Nadezhdy, both of whom help people with disabilities —in
order to gain more detailed information to further our study.

Our questions focused on the following areas: the advantages and difficulties of hosting
international volunteers, as compared with local volunteers; how to avoid difficulties in the future;
and the various voluntary programmes (ICYE, STePs, EVS) and their structures.

Positive Impacts

On most counts concerning the advantages of hosting international volunteers, Desnitsa and Parus
Nadezhdy agreed.

Both cited the amount of time that international volunteers are able to dedicate and the consistent
nature of their work (as opposed to the work that local volunteers do, fitting their voluntary work
around their jobs or studies) as major advantages:

“I think that for us, what’s great with this volunteer is that she works with specific families whom
she helps concretely, and that solves many problems. Her work is linked with help in specific
families” (Desnitsa)

“Another advantage that she [the current international volunteer] has over local volunteers is the
amount of time she can dedicate to her work [...] our [local] volunteers are usually students: they
can come in the evenings sometimes, to some families, etc. [...] Parents can count on the
international volunteer all day. With our local volunteers, it doesn’t always work out that way.”
(Desnitsa)

“The main advantage is that they come specifically to work [...] they have time [...] they can come
at any time of day, whenever they’re needed. If they’re needed in the morning, they come in the
morning. If they’re needed in the evening, they come in the evening” (Parus Nadezhdy)

Another commonly cited advantage was the boost that having international volunteers gives to the
organisation’s image:

“The presence of an [international] volunteer at international events raises the status of our
organisation because [...] even the organisers say ‘oh, you have foreigners working with you,
that’s great!” (Desnitsa)

“The fact that we work with volunteers raises the image of the organisation, especially when
they’re international” (Parus Nadezhdy)

A third advantage was the intercultural exchange that international volunteering allows for:

“It [international volunteering] allows us to broaden our horizons and our contacts” (Desnitsa)

Lastochki (ICYE Russia) Impact Assessment 2014 Page 10
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“You begin to understand that we’re all human, that we all have the same needs with regards to
love, happiness, parents, friends etc. When we watch television, read books, etc., we still see
stereotypes; we see the information as it’s been interpreted for us, by the media, by newspapers,
by magazines [...] When you talk to a real live person, it’s so much richer.” (Desnitsa)

“An advantage of being in contact with foreign volunteers is that our children learn about other
countries [...] They talk about their countries, and not just what we see on television [...] we learn
about the country as if from the inside, and you feel as if you’ve been there.” (Parus Nadezhdy)

On a related note, one staff member at Desnitsa remarked that hosting international volunteers
allowed her to compare working practices in Russia with those in similar organisations abroad:

“She’d say, ‘| worked in such-and-such an organisation,” we’d ask, ‘how is it there?’ [...] So there’s
always an exchange with that contact” (Desnitsa)

Difficulties

We were glad to learn that the positive impacts of hosting international volunteers seemed greater
than the difficulties. Nonetheless, some difficulties were mentioned.

The language barrier between host projects and international volunteers — most of whom come to
Russia with limited or no knowledge of Russian — was discussed with both organisations.

“She [the volunteer] sat for quite a long time and nobody went up to her and talked to her and |
felt sorry for her” (Desnitsa)

“When we have events, she usually just takes photographs, because her level of Russian prevents
us from giving her other things to do” (Desnitsa)

“At first, families were wary of allowing volunteers into their homes, because of the language
barrier [...] some families refuse [to take volunteers], and the first question families ask is always
‘does the volunteer speak Russian?’” (Parus Nadezhdy)

Nonetheless, everyone agreed that the problems caused by the language barrier were minor, and
were by far outweighed by the positive effects that the volunteers bring to the organisation. In
addition, all the volunteers were noticed to have made significant progress in Russian during their
stay in Samara, which has minimised the initial language barrier.

We then followed up on confusion about the volunteers’ role highlighted in our questionnaires, and
focused on the differences between the ICYE, EVS and STePs programmes.

We discovered that neither organisation had a clear understanding of the programmes by which
international volunteers come to Russia and their structures.

There was general confusion in both organisations as to the fact that some volunteers (ICYE, STePs)
pay for their stay, whereas others (EVS) are funded by the European Commission. Despite this, most
staff members felt that it was important that they understand the difference between the
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programmes. Many staff members were not aware that some volunteers financed their voluntary
service themselves, but felt that it was important to know. Not only this, but there was also some
confusion as to way EVS is structured (including the systems funding deadlines, training sessions,
and accreditations whereby the organisation has a finite number of volunteers they are authorised
to host at any one time).

All other problems were related to the individual characters of the volunteers, and can only be
assessed on a case-by-case basis:

“Volunteers are all different [...] we can only find solutions to concrete situations. Sometimes
situations and problems arise which are entirely solvable, as long as we want to solve these
problems concretely, together with the volunteer” (Desnitsa)

“It all depends on the temperament [of the volunteer]. [...]It depends on the person him or herself”
(Parus Nadezhdy)

Both Parus Nadezhdy and Desnitsa expressed a wish to take a more active role in the recruitment
process of volunteers, as currently screening and interviewing is done by Lastochki.

Perception of Volunteering

As well as discussing the advantages and difficulties of hosting international volunteers, we also
discussed the way in which staff members perceive volunteering and the ways in which this
perception has changed over the years that they have hosted international volunteers.

Parus Nadezhdy, who have worked with international volunteers since 2004, described the way in
which their understanding of volunteering has evolved over the last ten years:

“At first [...] we just saw [volunteers] as office assistants. And what’s more, there just wasn’t a
general, meaningful understanding of their help and abilities.” (Parus Nadezhdy)

It was satisfying to see that ten years of working with international volunteers has allowed Parus
Nadezhdy to widen their perspectives as to what volunteering means and as to the important role it
can play in their organisation.
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Conclusions and Suggestions for Follow-up

Overall, our impact assessment showed us that volunteers make a highly positive contribution to the
organisations they work in. They allow for cultural exchange, broadening the horizons of the people
they work with, many of whom have not had the opportunity to travel abroad and do not know any
languages other than Russian. They allow the organisations’ staff to compare their own working
methods with those of the volunteers’ home countries, and they raise the organisations’ profile at
regional and national events.

Our impact assessment also highlighted many areas that we can work on in future.

Language Support

Volunteers’ level of Russian was identified as a difficulty by many respondents involved in the study.
Although the volunteers’ level of Russian usually improves over the course of the year, there are
several steps Lastochki can take to catalyse this process. We have, this year, compiled a phrasebook
to help incoming volunteers acquire vocabulary related to the work they will be doing in Samara.
This phrasebook should be constantly revised and updated, and sent to all volunteers. More
emphasis could also be placed on the importance of learning Russian during the recruitment process
— for instance, when interviewing potential volunteers, we could spend more time discussing the
difficulties of the Russian language with applicants, and advising them on resources for learning
Russian. Finally, more comprehensive advice could be given to volunteers upon arrival as to how
they can improve their language once actually in Samara.

Recruitment and Screening of Volunteers

Both organisations expressed a desire to be more actively involved in the recruitment process of
volunteers, to ensure that volunteers understand and are suited to the nature of the work they will
be undertaking. Although it is unrealistic for the host projects to conduct interviews themselves, due
to staff’s limited knowledge of English and applicants’ limited knowledge of Russian, other options
were discussed. We decided that if each host project devised a project-specific application form, we
would translate it into English, ask applicants to fill them in, and review them with a representative
from the host project before selecting candidates.

Clearer explanations about programme structures

Although all host projects have been given comprehensive information about the different
programmes through which volunteers come to Samara, it seems that they might benefit from a
refresher. This could take the form either of written information or of a training session, depending
on the availabilities of Lastochki’s staff and of the staff of the host projects.

Lastochki (ICYE Russia) Impact Assessment 2014 Page 13



Qe

Lastochki

Appendix 1: Questionnaire for Host Projects (Russian)

Jopoaue Opy3bs,

Mbi 6ydem ouyeHb b6nazo0apHbl, ecnu Bbl cmoxeme 3anonHUMb 3my
aHkemy. OHa Nomoxem HAM noay4umeo UHOpMAayuro o eawem onoime, U o
mpyoHoCmAx, 603HUKWUX 60 @6pemsa pabombl € UHOCMPAHHbLIMU
80/10HMepamu.

Bawu omeemoi 6ydym KoHgpudeHyuanbHbl. OHU He 6ydym onybaukoedaHsl
uau NoKasaHol n00am eHe ICYE.

3anonHeHue aHKemol 3aHUMaem okKos0 10 MUHym.

Mbi 6aa200apum Bac 3a nomowb!
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Obuwue 0aHHble

HaseaHWe NpuUHMMalIOLLLErO NPOEKTa
CrpaHa
lopog

1.

6.

Kak gaBHO Bbl paboTaeTe C MHOCTPAHHbIMK BOJIOHTEPAMMN?
a. MeHee 1lroaga

b. 1-2roaa

c. 3-5ner

d. 6-10 net

e. 11 netunmn 6onee

EcTb /i1 B BalLeli opraHM3aLmMm KOHTaKTHOe nLo/cynepsaiisep 410 BONOHTEPOB?
a. fAa
b. Her

Kakan y Bac CBA3b C MHOCTPAHHbIM BOJNIOHTEPOM/UHOCTPAHHBIMW BOJIOHTEPAMM B BaLLeM

opraHmMsauumn?
a. A wuxcynepsaiisep
b. s paboTato c HUMHK
C. Aapyroe (yTouyHute)

B cpegHem, CKONbKO 4acoB B Heae o BoNOHTep(bl) paboTtaer/paboTatoT B Ballei opraHnsaummn?
a. MeHee 10 yvacos
b. 10-20y4acos
c. 20-30vacos
d. 30-40vacos
e. bonee 40 yacos
CKO/bKO B CpeAHEM YacoB B HeAe 1o Bbl MPOBOAMTE C BO/IOHTEPOM/BOIOHTEPaMU?
a. MeHee 1lyaca
b. 1-2vaca
Cc. 3-4vaca
d. 5-6vacos
e. 7-8uvacos
f. 9-10wuyacos
g. b6onee 10 yvacos
Kak Bbl ¢ HUM(K) obuljaeTech?
a. UWHAMBMAYaNbHble BCTPEYU
b. BCcTpeuu B rpynne
c. obueHne
d. e)eaHeBHan paboTa
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7. KaKoe yTBepkaeHue aydlue BCEro onucbiBaeT KOIMYECTBO BpeMeHM, KoTopoe Bbl nposoauTe ¢
BOJIOHTEPOM/BONOHTEPaMM?
a. fl6blxoTen(a) nposoauntb 60/ble BPEMEHW C BOSIOHTEPOM/BOIOHTEPAMM
b. f goBoneH/n0BOMbHA KONMYECTBOM BPEMEHM, KOTOPOE A MPOBOXKY C
BOJIOHTEPOM/BONOHTEPaMM
C. flNpoBOXY CAULWKOM MHOIO BPEMEHM C BOJIOHTEPOM/BONOHTEPaMM
8.  HacKo/sibKo Bbl cOracHbl CO CAeAYIOWMMU YTBEPIKAEHUAMN?

He He YactmyHo | Hu YactnuHo | CornaceH
3Hato COrnaceH | He Aa, cornaceH
COrNaceH | Hu
HeT

Heobxoammo pacckasatb
COTPYAHUKaM
OpraHM3aLmm o posu
BOJIOHTEPa/BONOHTEPOB

Heobxoammo pacckasatb
KIMeHTam opraHmnsaumm o
ponu
BOJIOHTEPa/BONOHTEPOB

BonoHTep oTBieKaeT oT
paboTbl opraHM3aLmn

BonoHTep(bl)
NPUBETCTBYIOTCA B HaLLEN
opraHusaumm

C
BOI'IOHTepOM/BO/'IOHTepaMM
Ha NpoekKTe O6LU,aTbCFI
Nerko

Cpok npebbiBaHmMsA
BOJIOHTEPa/BOIOHTEPOB Ha
npoeKkTe NoAxXoAALLMiA

BonoHTep(bl)
NMEET/UMEIOT HYXKHble
HaBbIKKN ANA ero paboTbl

Hagfo, 4Tobbl KTO-TO
Habntoaan 3a BOJIOHTEPOM
B TeyeHue npebbiBaHMA Ha
npoekTe

MHe ACHO, Yem MOXKHO
3aHATb BOJIOHTEPA
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9. [lpeumyllects B NpMeme BOJOHTEPOB BoNbLIe, YeM CIOKHOCTEM
a. pAa
b. Her
C. AHe3Halw

YTOUYHUTE, NoXKanyincra

BnusaHue Ha 80an0HMepa/80a0HMepPos

Crniedyrowumu 80npocamu Mbl XOMUM Y3HAMb, KAK 8bl OyeHusaeme HasbIKu
80s10HMepa. Ecau ebi pabomaeme ¢ HECKOAbKUMU 80/0HMepPAmMu, noxanaylicma,
dalime obwyro oyeHKy.

10. OueHuTe 3HaHMA BOJIOHTEPA PYCCKOrO A3blKa HA MOMEHT Nnpuesaa Ha NPOeKT
a. Boobuie He roBopwua(a)

6a30BbI YPOBEHb

CpeaHui ypoBEHb

NPOABUHYTbIN YPOBEHb

cBobogHO BnageHune

I

A He 3Halo
11. OueHuTe HaBbIKkM 06LLLEHMA (KpOoMe A3bIKa) BOIOHTEPA HA MOMEHT NpMesaa
a. cosceM He obuanca(naco)
b. ob6uwanca c Tpygom
C. BO3HWKaNU HebonbLIME TPYAHOCTH
d. cBoboaHo obulanca(nacs)
e. flHe 3Hato
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12.

13.

14.

HacKonbKO Bbl COMACHbI CO CIeAYOWMMM YTBEPKAEHUAMM O BaXrKHOCTM A3bIKOBbIX 3HAHWUI
WHOCTPaHHbIX BONOHTEPOB?

A He He YactnyHo Hu aa, YactnyHo CornaceH
3Hato cornaceH He HU HeT cornaceH
cornaceH

BaxHo, 4TObbI
BOJIOHTEP
ymen(a) nucatb
Ha pyccKom

BaxHo, 4TObbI
BOJIOHTEP
ymen(a) nucatb
Ha aHT/IMMCKOM

BaxHO, 4TObbI
BOJIOHTEP
ymen(a)
roBOpwUTb Ha
pycckom

BaxHO, 4TObbI
BOJIOHTEP
ymen(a)
roBOpPUTb Ha
aHT/INIACKOM

HaBbiku
obuweHun
BOJIOHTEpPA
BarkKHee, yem
onpeaeneHHble
A3blKOBblE
HaBbIKMK

YNy4ywnamce nn A3bIKOBbIE HABbIKM BOIOHTEPA B TEYEHME NPOEKTa?

a. fAa

b. Het

C. A He3Haw

Ecnu Bbl omeemusnu «Hem» unu «A He 3Hato», nponycmume sonpocel 14 u 15
Mo3BOANAM NN yNYYLLIEHHbIE A3bIKOBbIE HABbIKM BOJIOHTEPY BbINONHATL 60/1ee CNOXKHbIE 334K
Ha nNpoekTe?

a. fa

b. Her

C. AHe3Halw
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15. HacKonbKo Bbl COrNlacHbI €O cneayroummm yTBep)KAEHMFIMM?

A He He YactnyHo Hu na, YactnyHo CornaceH
3Hato cornacen cornacen HW HeT

BonoHTep cran(a)
6onee
obwmTenbHbiM(oi)

BonoHTep cran(a)
6onee
yBepeHHbIm(oW) B
cebe

BonoHTepy ctano
yaobHee
obuwatbcs Ha
pycckom

Bo3oelicmsue Ha npoekme
Cnedyrouue 8onpocel Kacaromcea agpghekma delicmausa 80/10HMePA HA 8aWy

opeaHusauuro
16. Bbl NO3HAKOMMWAN BOJIOHTEPA C MEPOMNPUATUAMN B MECTHOM 0OLLECTBE, BHE AEATEIbHOCTU
Ballen opraHnsaumm?
a. pa(paiTe, noXKanyicra, HECKObKO NPUMEpPOB)

b. Het

17. KaK 6bl Bbl ONMCcann OTHOLEHMA MeXAY BaMU 1 BOJIOHTEPOM?
a. O04YeHb caeprKaHHble
b. caep:kaHHble
C. HeHnTpanbHble
d. 6nuskue
e. o4eHb 6an3KKue

bl

A He NPOBOXKY BPeMsA C BOJIOHTEPOM
18. KaK 6bl Bbl ONMCcanm OTHOLIEHMA MeXAY BOJIOHTEPOM U KNIMEHTAaMM Ballel OpraHnsaumm
(netn, naumeHTbl M T.4.)7?
a. O0YeHb caeprKaHHble
cAeprKaHHble
HelTpanbHble
6113KMe
oyeHb 61n3KKue

I

A He 3Hato
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19. Kak 6bl Bbl ONMCaNM OTHOLLIEHUA MEXAY BOJIOHTEPOM U COTPYAHMKAMM OpraHM3aLmm
Boobue?
a. O4YeHb CAeprKaHHble
b. caep:kaHHble
C. HeHlTpanbHble
d. 6nuskue
e. ou4eHb ban3sKue
f. A HesHato
20. 3aMeTWn NN Bbl, YTO MHTEPEC K/IMEHTOB (AETW, NALMEHTbI U T.A4.) K Ky/bTYPe MHOCTPAHHOTO
BOJIOHTEPa (MCTOPUSA, TPAANLMK, 0BbIYaK) YBENMUWIICA B TEYEHUA ero NpebbiBaHUA Ha
npoekTte? Moxanymncra, yTouHuTe.
a. fAa
b. Her

21. BHoCUT v paboTa MHOCTPAHHOTO BOIOHTEPA NO3UTUBHBLIN BKNag, B paboTy Bawei
opraHusauuun?
a. pa (yTouyHuTe, noxanyincra)

b. Her
22. PaboTa BO/IOHTEPaA NPUBHEC/a HOBbIE MHULMATUBLI U UAEW B Bally OpraHn3aumio?

a. pa (yTouyHuTe, noxanyicra)

b. Her
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23. HacKo/1bKo Bbl COMNACHbI CO CAeAyOLMMM yTBEPKAEHMAMNU? Ecam Bbl paboTaeTe ¢
HECKONIbKMMW BOSIOHTEPAMM, JANTE, MOXKANYNCTa, 0OLLYIO OLEHKY

He 3Hato | He YactnyHo Hun ga, | YactnyHo CornaceH
cornaceH He HW HeT | cornaceH
cornaceH

BonoHTep(bl)
OKa3blBaeT(toT)
NO3UTUBHbIN
adpdeKT Ha
COTPYAHUKOB

Y BonoHTepa(os)
ecTb
BO3MOHOCTb
pacckasatb 0
cBoOel poanHe

CoTpyaHuKK
nposoaAT
cBobogHoe Bpems
C
BOJIOHTEpOM(amm)

KnneHTol
opraHusauum
Y3HaloT 0 poanHe
BOJIOHTepa(oB)

BonoHTep
OKasblBaeT
NO3UTUBHbIN
adpPeKT Ha
KNNEHTOB

Bawwu KommeHTapuu/npeanoxKeHus
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Appendix 2: Questionnaire for Host Projects (English)

Dear friends,

We would be most grateful if you could fill out this questionnaire. It will help
us gather information about your experience hosting international volunteers
and about any difficulties that may have arisen.

Your answers will be confidential. They will not be published or shown to
anyone outside of ICYE.

The questionnaire takes about 10 minutes to complete.

Thank you for your help!
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General Information

Name of hosting project

Country

City

1.

6.

How long have you been working with international volunteers?
a. Lessthan1year
b. 1-2years
c. 3-5years
d. 6-10 years
e. 11 yearsor more
Does your organisation have a supervisor/contact person for volunteers?
a. Yes
b. No
What is your relationship to the international volunteer(s) in your organisation?
a. |lam their supervisor
b. Iwork with them
c. Other (please specify)
On average, how many hours a week does/do the volunteer(s) work in your organisation?

a. Lessthan 10 hours
b. 10-20 hours
c. 20-30 hours
d. 30-40 hours
e. More than 40 hours
On average, how many hours a week do you spend with the volunteer(s)?
a. Lessthan 1 hour

b. 1-2 hours
c. 3-4 hours
d. 5-6 hours
e. 7-8 hours
f. 9-10 hours

g. More than 10 hours
What kind of contact do you have with them?
a. One-to-one meetings
b. Group meetings
c. Social activities
d. Daily work activities
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7.  Which of the following statements best describes the amount of time you spend with the

volunteer(s)?

a. lwould like to spend more time with the volunteer(s)
b. | am satisfied with the amount of time | spend with the volunteer(s)

c. Ispendtoo much time with the volunteer(s)

8. To what extent do you agree or disagree with the following statements?

| don’t
know

Partially
disagree

Strongly
disagree

Neither
agree nor
disagree

Partially
agree

Strongly
agree

It is necessary that
the organisation’s
staff are informed
about the role of
the volunteer(s)

It is necessary that
the organisation(s)
clients are
informed about the
role of the
volunteer(s)

The volunteer(s)
distract(s) from the
organisation’s work

The volunteer(s)
are welcome in the
organisation

Itis easy to
communicate with
the volunteer(s) at
the project

The duration of the
volunteer(s) stay at
the project is
appropriate

The volunteer(s)
have the necessary
skills for their work

It is necessary that
the volunteer(s)
is/are supervised
during their stay

Itis clear to me
what kind of tasks
to give the
volunteer(s)
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9. Do the advantages of hosting (a) volunteer(s) outweigh the challenged?

a.

b.

C.

Please specify

Yes
No
| don’t know

Impact on the volunteer(s)

In the following questions, we ask you to assess the volunteer’s skills. If you work with

more than one volunteer, please give us an overall assessment.

10. Indicate the volunteer’s Russian skills on arrival at the project

a.

f.

b
c.
d.
e

No knowledge of Russian
Basic level

Intermediate level
Advanced level

Fluent

| don’t know

11. Indicate the volunteer’s general communication skills (other than language) upon arrival at the

project

® oo oo

Communication skills were completely lacking
Limited communication skills

Communicated with minor difficulties
Communicated well, without difficulties

| don’t know
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12. To what extent do you agree with the following statements about the importance of the
international volunteer’s language skills?

| don't Partially Disagree Neither Partially Agree
know disagree agree nor | agree
disagree

The volunteer’s
ability to write
in Russian is
important

The volunteer’s
ability to write
in English is
important

The volunteer’s
ability to speak
Russian is
important

The volunteer’s
ability to speak
English is
important

The volunteer’s
general
communication
skills are more
important than
specific
language skills

13. Have the volunteer’s language skills improved during his/her stay at the project?
a. Yes
b. No
c. ldon’t know
If you answered “no” or “I don’t know”, skip questions 14 and 15.
14. Have the volunteer’s improved language skills enabled them to take on more challenging tasks?
a. Yes
b. No
c. ldon’t know
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15. To what extent do you agree with the following statements?

| don’t Partially Disagree Neither Agree Partially
know disagree agree nor agree
disagree

The volunteer
has become
more
outgoing

The volunteer
has become
more self-
confident

The volunteer
has become
more
comfortable
speaking
Russian

Impact on the project

The following questions concern the impact of the volunteer’s stay on your
organisation
16. Have you introduced the volunteer to activities in the local community, outside of your
organisation?
a. Yes (please give some examples)

b. No
17. How has the relationship between you and the volunteer been?
a. Very distant

b. Distant

c. Neutral

d. Close

e. Veryclose

f. lIdon’t spend any time with the volunteer
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18. How has the relationship between the volunteer and the organisation’s clients (children,
patients, etc.) been?
a. Verydistant

b. Distant

c. Neutral

d. Close

e. Veryclose

f. ldon’t know

19. How has the relationship between the volunteer and the organisation’s staff been?

a. Very distant
b. Distant

c. Neutral

d. Close

e. Very close

f. Idon’t know
20. Have you noticed that the clients’ (children, patients, etc.) interest in the international
volunteer’s culture (history, traditions, customs) has increased during his/her stay? Please
elaborate on your answer.
a. Yes
b. No

21. Has the international volunteer’s stay contributed positively to the work of your
organisation?
a. Yes (please specify)
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22. Has the volunteer’s work led to new ideas or initiatives in your organisation?
a. Yes (please specify)
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23. To what extent do you agree with the following statements? If you work with more than one
volunteer, please give an overall assessment.

| don’t Partially Disagree Neither Agree Partially
know disagree agree nor agree
disagree

The volunteer
has had a
positive
effect on the
staff

The volunteer
has had the
opportunity
to talk about
his/her home
country

Staff spend
their free
time with the
volunteer

The
organisation’s
clients have
learnt about
the
volunteer’s
home
country

The volunteer
has a positive
effect on the
clients

Do you have any further comments or suggestions?
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